
1 UNCTAD Empowerment Programme for National Trade Facilitation Committees

UNCTAD P166 short course

Trade Facilitation and Non-Tariff Measures

Geneva, 15 September 2022

Trade Facilitation Introduction 

Poul HANSEN, UNCTAD



2 UNCTAD Empowerment Programme for National Trade Facilitation Committees



3 UNCTAD Empowerment Programme for National Trade Facilitation Committees



4 UNCTAD Empowerment Programme for National Trade Facilitation Committees

WORLD CONTAINER PORT TRAFFIC IN 2020 
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How will the present crisis impact your supply chain strategy over

the medium term?

Source: Transport Intelligence: The Future Of Freight Forwarding In A Post-Covid World Survey
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A border is where the status of the goods, vehicles, 

or persons transporting them is assessed against national 

rules and regulations

Governments, industry, consumers, and special interest 

groups might call for enforcement of restrictions on goods 

for export and import, as well as on their trade-related 

services

Trade facilitation makes sure that the procedures based on 

regulatory measures are implemented efficiently, and that 

the protection of these interests does not become a burden 

on the global trading system

1
International trade transactions

Concept of Trade Facilitation
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Trade facilitation is

“the simplification and harmonization of 

international trade procedures”

where trade procedures are the

“activities, practices and formalities involved in 

collecting, presenting, communicating and 

processing data required for the movement of 

goods in international trade”

Trade facilitation solutions

Definition trade facilitation?

Source: World Trade Organization, 1998

3
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Buy Ship Pay

International trade transactions1

International trade transaction process

• Establish contract

• Order goods

• Advise on delivery

• Request payment

• Establish transport 

contract

• Collect, transport 

and deliver goods

• Provide waybills, 

goods receipts 

status reports

• Obtain licenses, etc.

• Provide customs and 

cargo declarations

• Apply trade security 

procedures

• Clear goods for export, 

import & transit

• Provide credit rating

• Provide insurance

• Provide credit

• Execute payment

• Issue statements

Regulatory 

procedures

Financial 

procedures

Commercial

procedures

Transport 

procedures

Source: The UN/CEFACT Buy Ship Pay Model (Source UN/CEFACT International Supply Chain Reference Model)

Prepare for export Export Transport Prepare for import Import
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Obstacles to trade transactions
2

Regulatory and policy issues
Examples:

• Complex bureaucratic procedures 

• Vague regulations open to the 

arbitrary interpretation of border 

personnel

• Requesting unnecessary and 

sometimes duplicated 

documentation from traders

• Lack of automated and paperless 

procedures
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(The four main approaches of trade facilitation were defined originally by the Swedish National Board of Trade)

Modernization

Collaboration between 

public and private sectors 

Trade facilitation approaches

Standardization

Key principles for implementation

Transparency Simplification Harmonization

Trade facilitation solutions3
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Source: UNECE Trade Facilitation Implementation Guide

Trade facilitation solutions3

Transparency

Transparency 
Transparency promotes openness 

and accountability of a 

government's actions by disclosing 

information in a way that the public 

can readily access and use it
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Source: UNECE Trade Facilitation Implementation Guide

Trade facilitation solutions
3

Simplification

Simplification 
Simplification is the process of 

eliminating all unnecessary elements

and duplications in trade formalities, 

processes and procedures 
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Source: UNECE Trade Facilitation Implementation Guide

Trade facilitation solutions3

Standardization

Standard setting bodies

Standardization 
Standardization is the process of 

developing internationally agreed 

formats for practices and procedures, 

documents and information
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Source: UNECE Trade Facilitation Implementation Guide 

Trade facilitation solutions3

Harmonization

Harmonization 
Harmonization is the alignment of 

national procedures, operations 

and documents with international 

conventions, standards and practices
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Modernization
Modernization is the application of 

new techniques, including Information

and Communication Technology, in the 

administrative practices and 

procedures of all border agencies

Trade facilitation solutions3

Modernization

Source: UNECE Trade Facilitation Implementation Guide 
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Trade facilitation solutions3

Collaboration between public and private sectors

Collaboration between public 
and private sectors
Establishing a public–private 

dialogue provides stakeholders with a 

platform to voice their points of view, 

seek clarification and build trust and 

consensus

This helps to provide transparency 

and accountability, leading to 

effective trade facilitation reforms 

suggested and implemented
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WTO TFA Entry into Force February 22, 2017

21

Rwanda, Chad, DG Azevêdo , Jordan, Oman
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Click to edit Master title style
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Section I - Substantive Provisions to be categorized

TFA Articles Scope GATT articles

Articles 1 to 5 Transparency Article X

Articles 6 to 10 Fees and Formalities Article VIII

Article 11 Transit Article V

Article 12 Other issues na

Section II - Special and Differential Treatment

Section III – Institutional arrangements and final provisions

Preamble



Section I: TFA articles 1 to 12
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1 - Publication and availability of information

2 - Prior publication and consultation

3 - Advance Rulings

4 - Appeal or Review Procedures

5 - Other measures to enhance impartiality, non-discrimination and 

transparency

Transparency
Articles
(1-5)

6 - Disciplines on fees and charges imposed on or in connection with 

importation and exportation

7 - Release and clearance of goods

8 - Border agency co-operation 

9 – Movement of goods under customs control intended for export

10 - Formalities connected with importation and exportation and transit

Fees & 
Formalities

(6-10)

Transit and
Customs 

cooperation
(11 and 12)

11 – Freedom of transit

12 – Cooperation between Customs authorities
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Section II Special and Differential Treatment

•Special implementation conditions for developing 
and least developed countries 

Section III: Institutional Arrangements & final 
provision

• Article 23.1: Trade Facilitation Committee

• Article 23.2: National TF Committee
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Trade facilitation matters more than ever4

Regional integration

Overlapping Trade Agreements 

can lead to a “spaghetti bowl” 

effect, creating uncoordinated 

requirements

Source: UNCTAD, based on World Bank, 2005

The “spaghetti bowl”: Multiple overlapping

Economic Integration Agreements, June 2005
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Mandate: Bridgetown Covenant on Trade Facilitation 

• Continue and reinforce its work through its three pillars to support 

implementation of trade facilitation reforms, including the Agreement on 

Trade Facilitation of the World Trade Organization, and enhance its 

support to the development and the implementation of appropriate legal 

frameworks that reduce trade transaction costs.
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Increase 

revenue

and improve

compliance
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1. Ensure uninterrupted shipping

2. Maintain ports open

3. Protect international trade of critical goods and speed up customs 
clearance and trade facilitation

4. Facilitate cross-border transport

5. Ensure the right of transit

6. Safeguard transparency and up-to-date information

7. Go paperless

8. Address legal implications for commercial parties

9. Protect shippers and transport service providers alike

10.Ensure coordination 
https://unctad.org/en/PublicationsLibrary/presspb2020d3_en.pdf

UNCTAD PROPOSED actions to support international trade 
and logistics during crisis
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•

•

•
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EU – Sri Lanka Trade-Related Assistance
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Poul.hansen@unctad.org

unctad.org/TF, asycuda.org

THANK YOU!


