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Degrees of engagement in investment promotion by diplomats

 Do nothing 

 Do little (reactive approach) 

• Respond to requests from investors, your national IPA or other government 

institutions dealing with investment and trade 

• Support for promotional activities 

• Market intelligence 

 Proactively work on investment promotion 

• Develop a relationship with your national IPA and agree on a set of activities 

that you can perform 

• Dedicate a percentage of staff/time to investment promotion 

• Develop and follow an action plan for investment promotion 
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Added value to investment promotion by diplomats

 Global reach 

 Proximity to clients 

 A prestigious channel to reach out to the investment 

community 

 Cost efficiency through shared facilities and other assets  
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The case of the UK
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Case study: helping a company to expand in the UK
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Possible roles in the investment promotion cycle 
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IPA or diplomat  provides 

quality contacts, facilitates 

meetings, and trouble-

shoots if needed. 

9 

Possible support throughout the site selection process 

 Project specifications 

 Generic factors 

 Project economic 

screening factors 

 Long list of countries/ 

regions 

 Compare costs and 

conditions 

 Narrow down to a 

short list 

 

 

 Field investigations 

(site visits) to a few 

locations 

 Verify screening and 

process—drill down 

 Identify specific 

opportunities and 

risks 

 

 

 Risk analysis 

 Real estate 

 Incentives 

 

 

 

 Transition planning 

 Facilities plan 

 Vendor selection 

 Construction 

 

 
 

Long listing Short listing Negotiations Implementation 

IPA or Diplomat provides 

country and sector 

information 

 

Diplomat liaises with 

company and IPA to 

ensure agenda meets site 

visit objectives. He/she 

may also join site visit. 

IPA services investor to 

fast-track project 

implementation. 

Diplomat follows up with 

headquarters to ensure 

satisfaction and capture 

re-investment. 
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Key messages for diplomats 
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UNCTAD training workshops for diplomats 
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